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AMENDMENTS TO THE CLAIMS 

This listing of claims will replace all prior versions and listings of claims in the 
application. 

LISTING OF CLAIMS : 

1. (Currently Amended) A computer-implemented method for managing 
knowledge within an enterprise, comprising: 

identilVing d e tlning a body of knowl e dge noise, data, information and knowledge 
for the enterprise comprising skills, theories, rules, processes, techniques, instructions for 
action used by the enterprise to solve problems and to produce output, some of which has 
been recorded in documents and some of which is unrecorded form; 

analyzing the body of kHOwledge -noise, data, information and knowledge to 
identify a plurality of knowledge objects, wherein a knowledge object comprises specific 
knowledge contained within the body of knowledge which is used by an enterprise process to 
produce an output having value to the enterprise; 

capturing; any unrecorded knowledge objects and recording them in documents: 

de fin i ng id ent i fv i n g a measurable business environment comprising a plurality 
of measurable enterprise processes, wherein the plurality of enterprise processes use the 
plurality of knowledge objects to produce the outputs having value to the enterprise; 

measuring the flow of each knowledge object through its associated measurable 
enterprise process to produce the associated output to determine a baseline flow for the 
knowledge object; 

modifying the enterprise process and measuring the flow of the knowledge 
object through the modified enterprise process until an optimized flow for the knowledge 
object has been achieved; 

captur i ng any unrecorded k n owl e dge obje cts an d recording th o rn in document s ; 

defining a knowledge taxonomy for the enterprise comprising a classification 
system for classifying the plurality of knowledge objects for the enterprise; and 
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classifying the body of recorded knowledge objects according to the knowledge 
taxonomy for the enterprise. 

2. (Original) The method of claim 1, further comprising: 

periodically re-defining the body of knowledge for the enterprise to include new 
skills, theories, rules, processes, techniques, instructions for action used by the enterprise to 
solve problems and to. produce output, some of which has been recorded in documents and 
some of which is unrecorded form and to remove those skills, theories, rules, processes, 
techniques, instructions for action which are no longer used by the enterprise to solve 
problems and to produce output; and 

periodically re-analyzing the body of knowledge to identify additional 
knowledge objects contained within the body of knowledge to be included in the plurality of 
knowledge objects and to remove no longer needed knowledge objects from the plurality of 
knowledge objects. 

3. (Original) The method of claim 1, wherein defining a body of knowledge 
comprises: 

collecting data pertaining to skills, theories, rules, processes, techniques, 
instructions for action used by the enterprise to solve problems and to produce output; 

transforming the collected data into information comprising summaries and 
correlations of data; and 

validating the information using analytical, statistical and logical methods or by 
peer group review to produce knowledge. 

4. (Original) The method of claim 3, wherein analyzing the body of knowledge to 
identify a plurality of knowledge objects comprises: 

identifying a plurality of enterprise processes, wherein an enterprise process uses 
knowledge to produce an output having value to the enterprise; and 

analyzing the body of knowledge to identify which knowledge are used by the 
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enterprise process to produce an output having value to the enterprise. 

5. (Original) The method of claim 1, wherein the knowledge taxonomy initially 
classifies documents according to competitive documents, transactional documents, 
management documents, capability documents and external documents. 

6: (Original) The method of claim 1, further comprising 

capturing any unrecorded knowledge and recording them in documents; and 
classifying the body of recorded knowledge according to the knowledge 
taxonomy for the enterprise. 

7. (Original) The method of claim 1, wherein modifying the enterprise process and 
measuring the flow of the knowledge object through the modified enterprise comprises using 
a Six Sigma framework. 
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